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What is the Pride in Sport Index (PSI) National Survey?

Since 2018, the PSI National Survey has investigated the attitudes, experiences and behaviours of athletes,
volunteers, and employees in Australian sport.

The survey is overseen by ACON's Pride Inclusion Programs, who are also responsible for the Pride in Sport
Index (PSI), the Australian Workplace Equality Index (AWEI), and the Australian Health + Wellbeing Equality
Index (HWEI).

Results and findings:
e are published annually.
e provide insights on the progress of inclusion initiatives across the sporting sector.
e allow sports to compare their results with the broader community and identify focus areas for
future work.
e do not identify individual participants — all responses are anonymous and confidential.

Case studies in this document show how survey data has helped sports, businesses, and industry to improve
inclusion outcomes.

CASE STUDY
NATIONAL SPORTING ORGANISATION [NSO]

Utilising PSI National Survey Data to drive inclusive sport strategies.

“Our national sporting organisation recognises the transformative power of the PSI National Survey in
shaping a more inclusive future for Australian sports. By actively participating in the survey, we leverage
the collected data to inform and refine our strategic initiatives across the organisation and whole of sport.

The annual survey results provide a comprehensive overview of the attitudes, experiences, and behaviours
of athletes, volunteers, and employees across the country. We utilise this invaluable information to assess
the progress of our inclusion initiatives, identify areas for improvement, and benchmark our performance
against the broader community. This comparative analysis allows us to set realistic goals, monitor
outcomes, and demonstrate tangible progress in fostering diversity and inclusivity within our sporting
community.

The commitment to the PSI National Survey aligns with our core values, reinforcing our dedication to
creating a safe and welcoming environment for everyone involved in our sport. Through strategic planning
informed by survey data, we aim to set the gold standard for inclusivity in Australian sports, inspiring
positive change at all levels.”


https://www.prideinsport.com.au/psi-national-survey/
https://www.prideinsport.com.au/content/uploads/2023/07/2023-PSI-National-Survey-Key-Insights.pdf

Working alongside the Pride in Sport Submission, the survey is a powerful tool to help you set goals,
monitor outcomes, and demonstrate real progress across your sport.

Like any survey, the higher the participation rate, the more beneficial it is for your organisational knowledge
and future planning.

This toolkit will help you create a communications plan to promote participation and deliver strong results.

CASE STUDY
STATE SPORTING ORGANISATION [SSO]

Empowering LGBTQ+ inclusion: Insights from the PSI National Survey.

“As a state sporting organisation, we recognise the importance of LGBTQ+ inclusion in fostering a truly
diverse and welcoming sports community. The PSI National Survey has become an instrumental tool in our
Journey towards inclusivity.

We actively utilise the PSI National Survey data to communicate with our Board and stakeholders,
shedding light on the specific challenges and opportunities for LGBTQ+ inclusion in our sport across the
state. The survey findings guide us in developing targeted initiatives to support LGBTQ+ individuals within
community clubs. By sharing this data, we advocate for a more inclusive culture, creating awareness and
inspiring positive action at all levels of our organisation.

Our commitment to transparency and accountability is evident in our use of the PSI National Survey data.
Through these insights, we aim to build a more supportive environment for LGBTQ+ individuals in sports,
ensuring that our state becomes a model for embracing diversity.”

Planning for success
If you have an internal communications team, expert or contractor, they are a key partner in developing a
communications plan.

Think about:

1. How long do you want to promote the survey internally?
‘Slow and steady’ might work best for some organisations, while for others, a few weeks of
dedicated focus could be the best approach.

2. Do you have other surveys running?
Try to avoid having your timings overlapping to reduce survey fatigue.

3. Are there any major sporting events that may impact people’s ability to complete the survey?
For example: national or international events, season launches, mid (or end) season break.

4. What is your participation target?
If your other surveys have a target for the % of your employees or participants you want to engage;
set a target for the PSI National Survey or try and beat your participation rate from last year.
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5. Who should promote the survey?
More responses will be achieved if the survey is promoted by senior leaders and active allies/icons
within your sport.

6. How often should it be promoted?
More success will be achieved if people are reminded to participate several times.

7. What communications platforms are available?
What has the highest chance of being seen? Do you need to use multiple platforms to reach
different parts of your community? Are there informal channels or networks you can use?

8. What is the message?
What is most likely to make people want to participate? Do you need several different messages to
motivate different people?

A sample communications plan and email template are included in this toolkit (see Appendices).

CASE STUDY
PROFESSIONAL SPORTS CLUB

Shaping athlete and fan experiences survey insights.

"At [professional sports club], we recognise the power of understanding the attitudes, experiences, and
knowledge of our athletes and fans. The PSI National Survey has become a pivotal resource in shaping our
strategies to enhance the overall experience of both our high performance athletes and the thousands of
fans within our club.

By actively participating in the survey, we gain valuable insights into the diverse perspectives of our
stakeholders. This information allows us to tailor our initiatives to meet the unique needs and expectations
of both athletes and fans. From LGBTQ+ inclusion initiatives to fostering a sense of belonging, the PSI
National Survey data helps us refine our approach for maximum impact, ultimately enhancing the
experience of everyone at our club.

Our commitment to using the PSI National Survey data is not just about compliance; it's a strategic
decision to ensure that our club remains at the forefront of fostering an inclusive and positive sporting
culture. Through continuous improvement informed by survey insights, we aim to create an environment
where both athletes and fans feel valued and celebrated.”

How to use the data
Each year, a report is published which outlines key insights and trends.

This report can be used to identify sector-wide changes, such as the growing emergence of non-binary and
gender diverse athletes, which can inform strategic priorities for your sport. If there are enough submissions
from your organisation, you will receive a summary of your data as well as deidentified line-by-line data.
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With this data, you can:

e compare your organisation’s summary data to that of the total Australian data set to see where you
are better or worse, and identify any gaps to address within your LGBTQ+ inclusion strategy.

e track your progress over time and share key experiences and outcomes with your broader sporting
community.

e do a’deep dive' into your line-by-line data to see if there are any particular groups that have
different experiences from the average. For example, you may have lower levels of allyship in a
specific discipline or geographical area, or your LGBTQ+ women could have poorer levels of
‘belongingness’ and ‘outness’ than your LGBTQ+ men. Your trans employees may struggle to
navigate your organisational policies and procedures.

CASE STUDY
COMMUNITY CLUB/ASSOCIATION

Leveraging PSI National Survey insights for sponsorship and grants.

“In our local club, the PSI National Survey serves as a tactical cornerstone, guiding our efforts in both
inclusivity and securing essential sponsorship and grants. We've intricately woven PSI data into our
proposals, presenting compelling evidence of our commitment to LGBTQ+ inclusion and the positive
impact of our initiatives. This data-driven approach not only enhances transparency but also aligns
seamlessly with the corporate social responsibility (CSR) priorities of potential sponsors and grant
providers.

Our strategy involves tailoring applications to reflect how our initiatives contribute to broader societal
goals, emphasising the positive social impact on the LGBTQ+ community. The anonymous nature of the
PSI National Survey data adds credibility to our claims, reinforcing our dedication to transparent,
accountable, and data-informed decision-making.

This approach has generated real outcomes, fostering successful partnerships with local and national
businesses that share our values and prioritise LGBTQ+ inclusion in their CSR initiatives. Additionally,
leveraging PSI data has strengthened our grant applications, increasing the likelihood of securing funding
for projects that champion inclusivity. The community has taken notice, recognising our commitment to
data-driven inclusivity, ultimately contributing to a positive public image, and attracting like-minded
sponsors who value our vision for a diverse and welcoming sports community.”

What's next?

The PSI National Survey is open every year from October to February.

There are four easy steps to participate:
1. Complete the 'Expression of Interest’ (EOI) form, via the Pride in Sport website.
2. Get approval from your organisation to participate in the survey.
3. Develop your internal communications plan.
4. Send out your unique link to your employees.
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When you complete the EOI form to request your survey link, the PSI team will send you more information,
including:
o A PDF of the PSI National survey
A summary of the survey and the areas covered.
ACON's Pride Inclusion Programs Research Data Security policy.
ACON's Pride Inclusion Programs Data Cleansing Protocol.
ACON's Privacy Policy.
ACON Research Ethics Review Committee Approval Letter.
PSI National Survey Participation Toolkit.

O O O O O O

This information will help you develop a business case (if necessary) to get approval to participate.
A sample business case is included in this toolkit (see Appendices).

One week before the survey commences, a unique URL for your organisation will be sent to share with your
employees, officials, and athletes.

During the survey period you will be sent updates on your participation rates. Throughout November and
December these updates will be monthly, but from mid-January until the survey closes you will receive
weekly updates.

These updates will tell you if your communications plan is working or may need to be adjusted.

Pride in Sport members can request an update at any time from your Relationship Manager. Non-

members can email psi@acon.org.au.
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Appendices

1. Example business case for participation

PARTICIPATION IN THE PSI NATIONAL SURVEY

Project Sponsor | Project Manager |
Contribution to Two of our core values are [Inclusivity] and [Mutual respect], however, we have very little
organisation visibility of the experiences of some specific groups of participants who may be part of

populations who have traditionally experienced exclusion and negative behaviours.

In 2023, the PSI National Survey reported that one-quarter of LGBTQ+ athletes were 'not out’
to anyone or had only disclosed their diverse gender or sexuality to a selected few peers.

LGBTQ+ participants in Australian sport who are 'in the closet’ are:
e 8.9% less likely to agree to feeling productive,
e 7.4% less likely to feel a sense of belonging,
e 5% less likely to feel engaged with the organisation, and
e 4.1% less likely to feel mentally well or that they can be themselves

More concerningly, 15.4% of respondents agreed that they had witnessed mild behaviours
(e.g., negative commentary, jokes and/or innuendo) within their organisation. 25.0% advised
that no action was taken that they were aware of. More serious bullying was witnessed by
4.1% of respondents.

Just under two-thirds of respondents felt their organisation/club "acted quickly’ if negative
commentary, jokes and/or innuendo targeting people of diverse sexuality or gender were to
occur.

The PSI National Survey covers many areas related to diversity, inclusion, exclusion and
culture which we do not cover in our community engagement or D&I surveys. It also collects
more data around different populations within the LGBTQ+ umbrella than we can collect.

Due to the lack of current internal data, there is very little visibility of the experiences of
LGBTQ+ participants, which would enable us to ensure our organisation is inclusive and our
initiatives are visible and impactful.

It is recommended that we participate in the PSI National Survey to be able to measure this.
Options considered | Within our internal HR systems and participant registration platforms: including detailed data
collection around LGBTQ+ populations including gender identity (including non-binary
options), and sexual orientation, plus other diversity groups, to enable us to compare
engagement, productivity, rates of promotion, etc. for different populations.

It was also advised that generally, we get low disclosure of diversity information since many
employees and participants are worried that it may be used negatively.

Creation of our own survey: concerns exist around privacy, data management and data
integrity using free platforms and in-house data processing. The return on investment (ROI)
argument is difficult to justify, given that participation in the PSI National Survey is free, and
facilitated by a reputable subject matter expert.
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Benefits

The PSI National Survey is run by an external organisation, and therefore has an extra
level of anonymity attached.

Pride in Sport is the national subject matter expert in LGBTQ+ sport inclusion, and
understand what themes are important.

Participation in the national survey would allow us to benchmark our organisation against
other sport and recreation industry organisations.

Timescale

The PSI National Survey period is from October to February.

It is proposed we use a 3-week window in November, prior to National Championships
and end-of-year shut down.

The survey will be launched and promoted in an intense campaign during this 3-week
window.

Results will be received and analysed in May and reported to the Board / Senior
Leadership in June.

Costs

Participation in the survey is free for Pride in Sport members.

Risks

There is a risk that participation may attract negative feedback from some community
members. The comms campaign will align it with our organisation values and be
supported from the senior leadership team and visible allies/sporting icons.

There is a risk of having confidential participant data be surveyed by a 3™ party. The Pride
Inclusion Programs Research Data Security Policy, Privacy Policy, and Data Cleansing
Protocol have been provided.

There is a risk of the data being visible internally. The results data will be supplied only to
a designated sport participation/inclusion coordinator. An internal data security plan will
be developed to maintain non-identifiability when analysis is conducted, and reporting
occurs.
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2. Example communications plan

Date Type Audience Purpose Sender Notes Status
4-Dec Teams Regional INFORM: Executive Lorem ipsum dolor sit amet, Completed
Call association Lorem ipsum | sponsor consectetur adipiscing elit.
leaders, ACTION Vestibulum augue lorem, porttitor
technical REQUIRED: id dolor eget, rutrum pretium
committees | Lorem ipsum odio. In hac habitasse platea
FEEDBACK dictumst.
REQUESTED:
Lorem ipsum
26-Jan Townhall | High INFORM: Pride Lorem ipsum dolor sit amet, Approved
briefing | Performance, | Lorem ipsum | Working consectetur adipiscing elit.
Association Group chair
leaders, ACTION / inclusion
general REQUIRED: coordinator
community Lorem ipsum
26-Jan Email #1 | All INFORM: CEO Lorem ipsum dolor sit amet, Approved
Participants Lorem ipsum consectetur adipiscing elit.
on 'mysport’ | ACTION Vestibulum augue lorem, porttitor
EDM mailing | REQUIRED: id dolor eget, rutrum pretium
list Lorem ipsum odio. In hac habitasse platea
FEEDBACK dictumst.
REQUESTED:
Lorem ipsum
26-Jan Yammer | All INFORM: CEO Lorem ipsum dolor sit amet, Approved
Post #1 Employees Lorem ipsum consectetur adipiscing elit.
ACTION Vestibulum augue lorem, porttitor
REQUIRED: id dolor eget, rutrum pretium
Lorem ipsum odio.
26-Jan Teams Pride INFORM: Pride Lorem ipsum dolor sit amet, Approved
Post #1 | Working Lorem ipsum | Working consectetur adipiscing elit.
Group ACTION Group chair
REQUIRED: / inclusion
Lorem ipsum | coordinator
1-Feb Email #2 | 'mysport’ INFORM: CEO Lorem ipsum dolor sit amet, Drafted
EDM list — Lorem ipsum consectetur adipiscing elit.
included as ACTION Vestibulum augue lorem, porttitor
news story in | REQUIRED: id dolor eget, rutrum pretium
scheduled Lorem ipsum odio.
update.
1-Feb Yammer | All ACTION CEO Lorem ipsum dolor sit amet, Drafted
Post #2 | Employees REQUIRED: consectetur adipiscing elit.
Lorem ipsum Vestibulum augue lore
1-Feb Website | General INFORM: N/A
news public Lorem ipsum
story
6-Feb General INFORM: N/A Lorem ipsum dolor sit amet, Drafted
public Lorem ipsum consectetur adipiscing elit.
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Social ACTION Vestibulum augue lorem, porttitor
media REQUIRED: id dolor eget, rutrum pretium
#1 Lorem ipsum odio. In hac habitasse platea
dictumst.
6-Feb Yammer | All INFORM: CEO Lorem ipsum dolor sit amet, Drafted
Post #3 | Employees Lorem ipsum consectetur adipiscing elit.
ACTION
REQUIRED:
Lorem ipsum
9-Feb Email #3 | All INFORM: Icon/ally Lorem ipsum dolor sit amet, Drafted
Participants Lorem ipsum consectetur adipiscing elit.
on 'mysport’ | ACTION Vestibulum augue lorem, porttitor
EDM mailing | REQUIRED: id dolor eget, rutrum pretium
list Lorem ipsum odio. In hac habitasse platea
dictumst.
9-Feb Social General INFORM: N/A Lorem ipsum dolor sit amet, Drafted
media public Responses consectetur adipiscing elit.
#2 and thanks Vestibulum augue lore
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3. Example email communication - you can edit and use within your
organisation

Subject: HAVE YOUR SAY ON LGBTQ+ INCLUSION IN [OUR ORG/SPORT]

Dear <name>,

This year we are participating in the PSI National Survey. This is a national survey run facilitated by Pride
in Sport, and covers a number of areas related to diversity, inclusion, exclusion and culture - with a
particular focus on the inclusion of LGBTQ+ employees, officials and athletes. This is only one area of

our diversity & inclusion work, and while the survey focuses specifically on LGBTQ+ inclusion, it does not
by any means lessen our focus in other areas of diversity practice.

The PSI National Survey data enables our organisation to gain insights into the knowledge levels and
experiences of everyone in our sporting community. It will also provide us with essential information about
many areas specific to LGBTQ+ community members, allowing us to develop inclusion plans and initiatives
which prioritise the needs of our LGBTQ+ employees, officials, athletes, and their allies.

Regardless of how you personally identify, we encourage everyone to participate in this survey.

While the survey data will identify the name of our organisation, individual participants cannot be
identified by either Pride in Sport or by us (i.e., the survey is completely anonymous).

Your feedback will enable us to measure the impact of our LGBTQ+ inclusion initiatives, and better
understand the views of everyone in our sport — those who do not identity as LGBTQ+ and those who are
of diverse sexuality and/or gender.

If you have any questions, please contact: [insert contact name here]

The survey will close [insert date here] (CHANGE IF YOU WANT TO CREATE A SPECIFIC WINDOW
FOR YOUR EMPLOYEES)

To participate in the survey, please click here: [insert URL here]
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