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Why this consideration? 
 

The Health + Wellbeing Equality Index (HWEI) Submission is an instrument that assesses the inclusion of 

clients with diverse sexualities and genders within health and wellbeing organisations, based on evidence 

and responses supplied to questions within the submission documentation.  

 

Developed by ACON’s Pride in Health + Wellbeing program, the HWEI is one of three indices run across 

ACON’s Pride Inclusion Programs (APIP), the others being the Australian Workplace Equality Index (AWEI) 

and the Pride in Sport Index (PDI). An APIP Index is the definitive national benchmark on LGBTQ+ 

inclusion, within each membership program, and comprises a roadmap, auditing and benchmarking tool, 

and engagement survey by which national standards of best practice for LGBTQ+ inclusion are set. 

 

The HWEI Submission is made up of a set of criteria that empower organisations to develop, audit, and 

benchmark their LGBTQ+ inclusive service delivery strategies and action plans, through an evidence-

based approach, guided by best practice insights from national and global trends. These criteria are 

updated every 3 years, to reflect ongoing shifts in Australian and International practice, and to keep 

driving improvement. 

 

Organisations may choose to make a Submission and have their initiatives audited. All submitting 

organisations will have their Submission marked, and receive a scorecard to allow them to understand 

areas where they have performed well, where there are gaps, etc. They will also be assigned a ‘tier’ 

(Bronze, Silver, Gold), so they can benchmark themselves against other Australian organisations in their 

sector or industry, size and more.  

 

Since its launch, the HWEI has witnessed a significant shift in practice. As a result, the criteria have been 

re-aligned to match the level of current practices within Australia and those measured by peer 

organisations internationally. 

 

 

Benefits of participation 
 
1. Many organisations are interested in doing some LGBTQ+ inclusion work, addressing their service 

provision, but don’t know where to start. The HWEI Submission criteria provide a ‘roadmap’ that 

organisations can use to develop their LGBTQ+ inclusion strategies and plans, create an effective 

governance structure, etc.  



2. Some organisations use the submission tool at the start of their journey to establish a benchmark, 

from which they are able to measure their future progress. 

3. Completing the submission process provides an opportunity to internally audit the work done to 

date, against a best-practice model, receive an independent assessment, and utilise feedback from 

the marking process to ‘sense check’ and plan future work. This strategy planning can be done with 

valuable input from a Pride in Health + Wellbeing Relationship Manager who has visibility of your 

work, plus the work of many other organisations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. The Submission tool allows organisations to benchmark themselves against other Australian 

organisations in their sector or industry. 

5. Some organisations use participation in the tool to garner internal support and resources, through 

establishing an organisational goal (e.g., achieving Gold), building desire to achieve this from 

senior leaders, planning projects required to achieve that objective, and requesting resources to 

deliver those projects.  

6. Many organisations value the recognition that HWEI Submission tier achievement carries, and 

benefit from being able to use the HWEI branding to promote themselves as an organisation with a 

focus on LGBTQ+ inclusive service delivery.  

 

 

Things to think about 
 
Capacity / resources 

The HWEI Submission is extremely comprehensive, and evidence based. Therefore, it does take some 

time to complete. Think about developing a team of people who will contribute to pulling the 

submission together.  

 

CASE STUDY – ORGANISATIONS DRIVING IMPROVEMENT  

 

Pride in Health + Wellbeing has been running the HWEI since 2019,  

redesigning and updating the criteria every 3 years to continue to drive  

practice. Growing from 9 submitting organisations in the first year, 55 individual 

service providers participated in the first two iterations, 2019 – 2024, using the HWEI Submission 

criteria to plan, drive, and track their LGBTQ+ inclusion initiatives.  

 

53% (n=29) of organisations have participated multiple times, showing they are using the criteria to plan 

and measure their ongoing work, year-on-year.  

 

Of these, 42 % have improved their score / tier over their time of submitting.   

 

Tier entry points have risen with each submission year, reflecting a significant increase in average level of 

work completed. Over the first 2 iterations, these tier entry points were based on marks out of a possible 

100 points: 

• Gold entry point shifted upwards by 32 points 

• Silver entry point shifted upwards by 46 points 

• Bronze entry point shifted upwards by 28 points 

 



Since it is great practice to align the work of your organisation with the HWEI criteria, which are proven 

to make positive cultural change, you could assign responsibility for drafting the HWEI response to the 

people who are leading the related workstreams and projects and make the submission part of the 

annual plan.  

 

Ensure all people who are involved in LGBTQ+ inclusion projects are aware of the HWEI criteria and 

evidence requirements, so they can contribute throughout the year.  

 

Evidence provision 

Organisations are asked a series of questions in relation to areas that directly impact inclusive service 

provision, or the perception of inclusion, and are required to provide evidence for most responses. This 

ensures that all organisations are measured on the same criteria but allows them flexibility in their 

approach to meeting required criteria – providing sufficient evidence is supplied. As the Submission is 

used for benchmarking purposes, the necessary rigour within the process provides an accurate 

gauge regarding the level of inclusivity efforts within a submitting service provider organisation. Evidence 

may entail a detailed description of a process, copies of policies, videos or photos of events, meeting 

agendas, social media posts, data reports, etc.  

 

Often organisations are doing really great work, but they forget to save emails, take photos, etc., 

throughout the year, and are not able to provide evidence at submission time. Sometimes there are 

many people involved in different projects, but the person/team who is compiling the submission is not 

even aware of this work.  

 

When considering submitting, familiarise yourself with the evidence requirement for each of the criteria, 

and get into the habit of saving details of work as it is completed. This will make it much easier to pull 

together the submission document at the end of the year. 

 

You can create a folder system that aligns to the criteria question numbers, and all members of the 

LGBTQ+ inclusion steering team may contribute. Consider developing a planning document that allows 

the team to collaborate on developing the submission. Pride in Health and Wellbeing will supply a 

template along with the submission documentation. 

 

Please note that the markers need to be able to read the evidence, so take care not to provide links to 

your internal intranet (especially those that are not accessible to external people); or to make images too 

small to read. Please ensure the evidence is easy to find, clear to follow, and labelled appropriately. If in 

doubt, ask someone else to review your Submission and check they can understand everything. 

 

 

Timing 

There are 2 components to the HWEI Submission: 

 

The Foundation Submission covers the ‘foundational’ and baseline of LGBTQ+ inclusive service delivery 

efforts across an organisation. It contains criteria which are the building blocks for creating an inclusive 

culture within an organisation. Organisations may submit for Foundation level, and if they achieve the 

pass mark, they will be awarded Bronze Tier. 

 

Foundation Submissions may be submitted at any time between 1st June and 1st December. The 

submission will be marked, and results returned. If an organisation doesn't reach the score required for  



Bronze Tier, they have the opportunity to resubmit at any time within this period. Once they have 

achieved Bronze Tier, they will maintain Bronze status throughout the entire iteration with no further 

Foundation Submission required.  

  

Once an organisation has completed the work to achieve Bronze Tier, they may choose to progress to 

the Advanced level criteria. Organisations who achieve required scores may be awarded Silver or Gold 

Tier status within the annual Advanced Submission. 

 

The Advanced Submission covers further work that organisations frequently progress toward in relation 

to their LGBTQ+ inclusion work, as they move towards achieving leading practice. It also covers work 

undertaken on an annual basis; this part of the Submission will need to be completed each year to obtain 

and maintain Silver or Gold Tier Status. 

  

Advanced Submissions must be submitted prior to the communicated deadline around the beginning of 

February each year. Submissions will be marked, and all results will be announced at the end of March, 

immediately following the annual Australian Pride in Health + Wellbeing Awards.  

 

Please note: If an organisation completes and submits both a Foundation and Advanced Submission 

during the annual assessment submission period in January, the Submissions will be marked separately. If 

Bronze Tier is not obtained within the Foundation, there will be no opportunity to resubmit for that 

submission cycle, and the Advanced submission will not be evaluated.  

 

Therefore, we encourage all participating organisations to submit their Foundation Submission prior to 1 

December, in order to ensure eligibility to submit an Advanced Submission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY – USING HWEI SUBMISSION CRITERIA TO CREATE  

AN ACTION PLAN AND DRIVE INITIATIVES 

 

Northern Sydney Local Health District leveraged the HWEI  

Submission Criteria as a ‘roadmap’ for their inclusion work, to help them better understand 

common barriers within their Healthcare systems.   

 

Jemma Clifton, Northern Sydney LHD’s Project Officer, NSW Health LGBTIQ+ Strategy, has a background in 

LGBTQ+ inclusion, but not within the health sector; she was trying to quickly learn the world of health. “I 

needed to understand the key things within the health system to be working on to make a better service for 

LGBTQ+ people, and it was an incredible road map tool, even before submitting. It gave me a real 

understanding of the work we should be focusing on – for example, before reading the HWEI documentation 

I had no idea how we would go about making clinical documentation inclusive.” 

 

NSLHD is one of the largest metropolitan health districts in NSW, providing a broad range of health services 

to close to 1 million people. With so many different parts of the organisation, using the HWEI to audit the 

work being done across all services has allowed the LGBTQ+ Strategy Steering Committee to identify where 

different services are doing leading practice inclusion work, which can be rolled out across the rest of the 

organisation. 

 

NSLHD submitted for the first time in 2024, achieving Bronze Tier status, and also participated in the HWEI 

Employee Survey for the first time. The results of both were presented back to the LGBTQ+ Strategy Steering 

Committee, and Jemma plans on creating a summary report to present to the district as a whole and share 

on the internet site for service users and other people to see what work is happening.  

 

Jemma also explained how participating in both the submission and survey has been beneficial. “Through 

the survey we have been able to identify gaps in knowledge and the types of resistance that we have in the 

organisation, and what proportion of the organisation may be less supportive. We've been able to use that 

information to tailor the messaging that we are using in our project, for example on our intranet education 

pages, during our training sessions, in the flyers that we put up in services.” 

 

Jemma would recommend other organisations use the HWEI Submission criteria and Employee survey. “I 

was worried that it would be too difficult to provide evidence for a large organisation, but the criteria are 

specific about the minimum evidence required, so it ended up being far less complicated than it seemed, and 

we have found it extremely valuable to support the implementation of the NSW Health LGBTIQ+ Strategy. 

 

 

 

 

 

 



Data privacy, legal / compliance signoff 

When submitting, especially for the first time, please be aware that many organisations will have 

questions about the security of the information you are providing, and you may be required to get 

approval from legal or compliance teams prior to submitting. 

 

Please note that you will be supplied with ACON’s Pride Inclusion Program’s Research Data Security 

Policy, along with the submission documentation, when you complete the EOI (Expressions of Interest) 

form.  

 

Please ensure you build enough time into your process to allow internal approvals. We cannot accept 

late submissions. 

 

Submission technology 

We will accept submissions via any large file transfer system. Please ensure we will be able to access the 

system you plan to use, prior to submitting. If in doubt, please let us know and we can arrange a test 

prior to the submission deadline. 

 

 

What are the next steps? 
 

To participate there are four easy steps: 

 

1. Complete the Expression of Interest Form 

2. Get approval from your organisation to participate in the Submission 

3. Develop your internal team 

4. Develop an action plan 

  

When you complete the EOI Form to participate in the HWEI Submission, the Pride Inclusion Programs 

team will send:  

1. The Foundation Submission document 

2. The Advanced Submission document 

3. HWEI Collaboration Worksheets 

4. ACON’s Pride Inclusion Programs Research Data Security policy 

5. ACON’s Privacy Policy 

6. HWEI Submission Participation Toolkit 

7. HWEI Roadmap 

 

This will give you the information you need to develop a business case in order to get approval to 

participate, and liaise with your senior leadership team, internal communications team, and other key 

stakeholders, to develop your action plan. 

 

Should you have any questions, please speak to your Relationship Manager or contact hwei@acon.org.au 

 

 

 

mailto:hwei@acon.org.au


  

CASE STUDY – USING AWEI CRITERIA AS A ROADMAP 

 

Gold Coast Health leveraged the AWEI Submission criteria  

as a ‘roadmap’ for their inclusion work for several years,  

resulting in undeniable success during their inaugural Submission. 

 

When it comes to LGBTQ+ workplace inclusion efforts, Gold Coast Health strives to be at the forefront in 

comparison to similar organisations. As legislation in Queensland changed, they used the opportunity to 

ensure their work was leading the way in this space. Despite initial targets being difficult because LGBTQ+ 

people were not included in the census, an action plan was put in place. 

 

Gold Coast Health has dedicated several years to implementing LGBTIQ+ inclusion initiatives, so they were 

not starting their first AWEI Submission from scratch. They had leveraged the recommendations and 

guidelines provided within the AWEI Submission documentation as a ‘roadmap’ to executing necessary and 

desired changes. They built support structures including a Diversity and Inclusion strategy, an LGBTQ+ 

Action Plan, the Rainbow Alliance Employee Network (alongside executive champions), and unwavering 

executive leadership support, all of which significantly contributed to their positive outcomes when they did 

submit. 

 

Gwendolynne Scaini, Gold Coast Health’s Diversity and Inclusion Advisor, emphasised the importance of 

their Pride in Diversity membership and the AWEI criteria.  

 

“You have access to a guide for implementing best practices in LGBTIQ+ workplace inclusion. It gave us a 

clear opportunity to identify our strengths and our areas for development. And our PID RM gave us 

assistance in the form of advice, guidance, and support in implementing our workplace inclusion initiatives.  

 

Through these efforts, they affirmed that improved LGBTIQ+ workplace inclusion correlates with increased 

staff productivity and enhanced health and wellbeing organisation-wide.  

 

When it came time to submit, they were ready!  They commenced preparations early in the year, 

meticulously reviewing the criteria and evidence needed for each question, considering potential colleague 

partnerships, establishing timelines, and anticipating internal approval processes. 

 

Gwendolynne Scianni recommends that “Submitters should be proactive by pre-empting what and how they 

might implement tasks/actions across the year to attain evidence, and to start compiling your evidence and 

relevant supporting documentation in a folder throughout the year (to make it easier at the end when you 

need to submit).” 

 

Drawing on their success in the AWEI, Gwendolynne underscores the importance of nurturing both internal 

and external relationships. This entails actively participating in workshops, training sessions, and events to 

enhance knowledge and foster connections. Leveraging Pride in Diversity membership can facilitate this 

effort by promoting accessible events, resources, and training opportunities to staff. Moreover, Gwendolynne 

highlights empowering internal rainbow employee networks as a means to foster involvement in, and 

promotion of, initiatives. 

 

Perhaps, most importantly, Gwendolynne also emphasises the value of maintaining communication with 

your dedicated Pride in Diversity Relationship Manager throughout – “They are there to guide, support, 

advise, and provide expert feedback regarding your Submission work.” 

 



  

Appendices 
 

1. Information about criteria 

 

HWEI Submissions measure work completed in the following areas: 

• Organisational Readiness – to ensure that there is a clear strategy and action plan to drive 

LGBTQ+ inclusion objectives; there are people, structures, and governance in place to support the 

strategy; and access to appropriate knowledge and expertise.  

• Marketing and Communications – to ensure inclusion focus is communicated outside of the 

organisation, to service users, suppliers, and other stakeholders; signs of LGBTQ+ support are 

shown within client spaces; CEO and other Senior Leaders visibly support LGBTQ+ inclusive 

service delivery within the organisation and advocate for LGBTQ+ inclusion outside of the 

organisation. 

• Intake and Assessment – to ensure intake and other forms and documentation are inclusive of 

LGBTQ+ people, and any information collected on gender that is affirming for binary and non-

binary trans people. 

• Confidentiality and Data Management – to ensure there is privacy and confidentiality regarding 

the collection and management of LGBTQ+ sensitive data throughout all services for the length 

of the client’s journey. 

• LGBTQ+ Consultation Engagement – to ensure LGBTQ+ people are consulted about service 

design, and are about to provide feedback about their experiences accessing services. 

• Staff Development, Training and Resources – to ensure all employees have the knowledge and 

resources required to perform their roles inclusively. 

• Referrals and Stakeholder Engagement – to ensure there is a network of other health services, 

wellbeing providers, professional associations, or communities of practice on the topic of LGBTQ+ 

inclusive service provision, and the organisation can we refer LGBTQ+ service users to LGBTQ+ 

inclusive services and support services. 

• Risk Mitigation and Management – to ensure there are formal risk mitigation and reporting 

processes to identify situations, and extract and report on incidents that could or have 

jeopardised the safety of LGBTQ+ service users. 

• Continuous Improvement – to ensure there is ongoing needs analysis, measuring and reporting 

to drive a culture of continued improvement of LGBTQ+ inclusive service delivery. 

• Additional Work – any service delivery-related LGBTQ+ inclusion work accomplished, not covered 

elsewhere within the submission. 

 

 

2. Information about Tier Entry Points and Benchmarking 

 

Tiers have fixed entry points and information about the marking criteria, making it possible for 

organisations to estimate, realistically, which tier they may be able to achieve.  

 

Organisations who submit Foundation Submission only, and obtain Bronze Tier, will be benchmarked 

against other organisation who achieve Bronze Tier. 

• This will not include those who also obtain Silver or Gold within the respective submission year. 

• These will not be broken into industry, sector, size, location, etc.  

• Participating organisations who do not obtain a Tier will not be benchmarked. 



  

 

To maintain confidentiality, and provide a robust set of data, the following ‘rules’ are applicable to all 

benchmark processes: 

• A minimum of 5 organisations within each category is required to be benchmarked. 

• The top 3 scoring organisations are listed alphabetically within each benchmark. 

• AWEI only: There will be a set of benchmarks for Small Employers and a set for Standard 

Submissions. 

 

 

Advanced Submissions will be benchmarked by: 

• Tier: Silver, Gold, Platinum 

• Industry 

• Sector 

• Size  

• Head Office Location 

• Note: Some benchmarks may include Bronze organisations who submitted an Advanced but did 

not obtain Silver or Gold. 

 

 

3. Information about Tier Recognition 

 

Bronze Employer Recognition 

Organisations who submit between 1st June and 1st December, and obtain Bronze Tier, will be publicly 

acknowledged on our website and on social media (unless they request to be kept confidential).  

 

Organisations who submit between January – February, prior to the communicated deadline, and obtain 

Bronze Tier, will have achievement recognised at the annual Australian Pride in Health + Wellbeing 

Awards in March. 

 

Organisations who have either previously obtained Silver or Gold Tier, selected public acknowledgement 

only at a higher tier, or wish to participate anonymously, will not have their Bronze Tier publicly 

acknowledged.  

 

Bronze Tier status will be valid throughout the entire iteration period (2024 – 2027). 

 

Silver or Gold Employer Recognition 

Once an organisation achieves Bronze Tier, they may choose to complete an Advanced Submission to 

obtain Silver or Gold Tier Status; the Advanced Submission must be completed and marked annually.  

 

Organisations that successfully achieve the criteria for Silver or Gold Tier will have their achievement 

recognised at the annual Australian Pride in Health + Wellbeing Awards in March. 

 

Completing an Advanced Submission does not guarantee that a higher tier will be obtained. However, if 

Silver or Gold is not obtained, an organisation will remain as a Bronze Employer for a given submission 

year during that iteration.  

 



  

If an organisation obtains Silver or Gold in a given year and then opts to not complete an Advanced 

Submission in a year following, they will be recognised as a Bronze Employer during that iteration.  

 

 

4. Example business case for participation 

 

PARTICIPATION IN HEALTH + WELLBEING EQUALITY INDEX (HWEI) SUBMISSION 

Project Sponsor  Project Manager  

Contribution to 

organisation 

The Human Rights Commission estimates that approximately 11% of the Australian population 

identify as LGBTQ+, with more than a third of those hiding their LGBTQ+ identity when 

accessing services. The current data on the health and wellbeing of LGBTQ+ communities has 

significant gaps which is due to a lack of LGBTQ+ indicators in a range of health and wellbeing 

sector data sets, for example, the national census, minimum data sets and suicide death data 

records.  

Sexuality and gender identity are not routinely collected, or if it is it’s often not conducted in a 

culturally safe or appropriate way. It may also be skipped by staff who have not been trained on 

how and why the collection of sexuality and gender identity data is crucial to achieving 

equitable health care outcomes for LGBTQ+ communities.  

Additionally, LGBTIQ+ people experience significant health disparities compared to the general 

population. These poorer health outcomes can be attributed to the chronic stressors that 

LGBTIQ+ people are uniquely exposed to as a result of their sexuality and gender diversity 

being socially stigmatised, plus avoidance of accessing services due to previous poor 

experiences.  

 

Two of our core values are [inclusivity] and [mutual respect]. We strive to embrace these values, 

particularly through the work of our DEI pillars and ERGs. LGBTQ+ employees have been 

identified as one of our key populations.  

 

Since 2020, Pride in Health + Wellbeing’s Index (HWEI) has stood as the definitive national 

benchmark on LGBTQ+ inclusive service delivery, and comprises a roadmap, auditing and 

benchmarking tool, and engagement survey by which national standards of best practice for 

LGBTQ+ inclusion are set. The Index is utilised by many health, wellbeing and human service 

organisations, drives best practice in Australia, and sets a comparative benchmark for Australian 

organisations providing services to LGBTQ+ clients. The HWEI Submission is an instrument that 

assesses the inclusion of clients with diverse sexualities and genders within a health, wellbeing 

and human service organisation, based on evidence and responses supplied to questions within 

the submission document. 

 

It is recommended that we submit against the Index criteria to give us a benchmark at this 

point in our journey and allow us to measure year on year progress against leading practice. 

The results provided will allow us to identify current gaps and plan our 3-year strategy and 

action plans, resourcing accordingly.  

 

Once we have submitted and our work has reached a tier achievement, we can also use HWEI 

branding to externally promote ourselves as an LGBTQ+ inclusive service provider, to allow 

potential clients to assess their likelihood of a positive experience when researching our 

services.  

Options 

considered 

There is little expertise within the organisation specifically around LGBTQ+ inclusive service 

delivery, and while there are some passionate employees willing to drive the work, there is 

insufficient visibility of the most impactful tools.  



  

We have considered reaching out to other organisations to ask for help pulling together our 

action plan, however many of the organisation identified are using the HWEI and recommend 

it.  

 

We have researched the Rainbow Tick, and believe this would be something to aim for, 

however believe that we need to do more work in the space before we are ready to try 

submitting to that, and the HWEI Submission provides a lot of detail around how to achieve the 

criteria. The HWEI is run by Pride in Health + Wellbeing, who provide consulting services and 

education, and it is recommended we partner with them to help us. 

Benefits • The HWEI Submission process is run by an external organisation, and therefore is unbiased.  

• It is free to participate  

• Pride in Health + Wellbeing is the national subject matter expert in LGBTQ+ inclusive 

service delivery, and understand what themes are important; the benchmarking tool is 

widely acknowledged as driving leading practice.  

• Participation in the Submission would allow us to benchmark our organisation against 

other organisations, both nationally and within our industry.  

• We can access a Relationship Manager, publications, education, etc., that align with the 

criteria to help us deliver the goals via a membership of the PIHW (Pride in Health + 

Wellbeing) program (which is inexpensive)  

Timescale • The PIHW survey period is from beginning of October – beginning of January.  

• It is proposed we use a 4 week window from mid-October to mid-November, prior to 

National conference and the busy Christmas period.  

• The survey will be launched and promoted in an intense campaign during this 4-week 

window.  

• Results will be received and analysed in March, and reported to the leadership team in April 

meeting 

 

• The HWEI Submission period is based on work done in a calendar year. Criteria are 

available in March, and we may submit the Submission Foundation component any time 

until December  

• It is proposed we request documentation now, do a quick audit and submit Foundation in 2 

months' time to get our initial score. Then, work through the scorecard and plan the next 

12 months' work to achieve Bronze Tier.  

Costs • Participation in the Submission is free as a Pride in Health + Wellbeing member.  

• We require approximately 5 days support from the Service Design team to audit policies 

and draft Submission document(s).  

• After we have submitted and identified projects, we will re-cost and resubmit for approval 

of the plan.  

Risks • There is a risk that participation may attract negative feedback from some employees. 

However, the first draft of the Submission can be completed without any internal comms.  

• Once we have a plan, the Service Delivery team can work with the comms team to prepare 

a campaign to align future work with our organisation values and be supported from the 

senior leadership team.  

• There is a risk of having negative response from clients, however many organisations 

participate, and data shows that and overwhelming majority of Australians are in favour this 

work. Data also shows that many prospective clients favour organisations that participate in 

LGBTQ+ inclusion, both in and outside the workplace.  

• There is a risk of the data being visible internally. We may opt to participate anonymously, 

or to have our results published only if we achieve a specific tier.  

 

 

5. Example submission timeline 



  

 

April 2024 

• Complete the EOI Form for the HWEI Submission  

• Receive Submission documentation and collateral; and APIP (ACON s Pride Inclusion Programs) 

Data Privacy Policy 

• Distribute criteria to LGBTQ+ steering group for review 

April 2024 

• Steering group to meet to discuss criteria 

• Steering group to ensure annual strategy and plans cover the recommended workstreams, and 

amend if desired 

• Allocate responsibilities for drafting submission response for each of the criteria 

• Create evidence folders and submission action plan 

• Steering group to prepare business case for submission if required 

May – August 2024 

• Review planned work within normal steering planning process. Invite PIHW RM to contribute if 

desired. Ensure submission action plan is covered within normal meeting agenda 

• Continue to compile evidence of work completed against criteria  

• Start to draft Foundation Submission 

• Team review of draft (in conjunction with PIHW RM) 

August – November 2024 

• Final Foundation draft to be approved internally 

• Testing of proposed large file transfer protocol 

• Submit Foundation for marking 

• If Bronze not achieved, rework Submission based on feedback received, and resubmit 

October 2024 – January 2025 

• Start to draft Advanced Submission 

• Team review of draft (in conjunction with PIHW RM) 

• Final Foundation draft to be approved internally 

• Testing of proposed large file transfer protocol 

• Submit Advanced for marking 

End March 2025 

• Awards announced 

• Celebrate your success! 

• Register for the next year’s HWEI Submission  

 

 

6. Example submission action plan 

 

Pride in Health and Wellbeing will supply a ‘collaboration spreadsheet’ for both Foundation and 

Advanced Submissions. Organisations can turn this into an action plan by adding ‘owners’ who are 

responsible for completing sections, comments, status, evidence availability, etc. columns, and use this to 

provide visibility for the whole team who is working on the submission. 

 

This is a document for your optional internal use, and not required upon submitting.  

 

 

 



  

 

 


