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Inclusion education is a critical
part of creating cultural change
within organisations.

With this in mind, Pride in Diversity has created the 'Foundations of LGBTQ Inclusion' eLearn module. This
module seeks to provide employees with easily consumable content that provides a 'foundation' knowledge
level of LGBTQ awareness and inclusion.

Key learning outcomes:

+ Insight into common LGBTQ terminology

+ Guidance on understanding why LGBTQ inclusion is important

«  Video content that provides examples of everyday challenges LGBTQ people face
+ Key actions you can undertake to drive LGBTQ inclusion within your workplace

This module is free of charge to Pride in Diversity members, and may be used for the duration of their membership.

It can be accessed by employees of Pride in Diversity member organisations, via the member portal:
www.prideinclusionprograms.com.au/member-home/foundations-of-lgbtqg-inclusion-elearn-module/

This module is also available as a SCORM zip file. If you wish to host the learning module on your own intranet,
please complete the request form:
www.prideinclusionprograms.com.au/foundations-of-lgbtq-inclusion-scorm-request/

Please note, we are unable to provide any support in adding this to your LMS; °
please contact your local IT support for any assistance required. rl d e

For more information, speak to your Pride in Diversity Relationship Manager d o .t
or email: info@prideindiversity.com.au Ive rs I y


http://www.prideinclusionprograms.com.au/member-home/foundations-of-lgbtq-inclusion-elearn-module/
http://www.prideinclusionprograms.com.au/foundations-of-lgbtq-inclusion-scorm-request/
mailto:info%40prideindiversity.com.au?subject=eLearning%20Module...

FACILITATED TRAINING SESSIONS

LGBTQ+ AWARENESS (60 mins)

LGBTQ+ Awareness is an introductory session for anyone who is interested in learning more about the
LGBTQ+ community and inclusive service delivery. This is an interactive session where questions are
encouraged, and discussions are held in a respectful and safe environment.
By the end of the session participants will:
¢ Understand the case for LGBTQ+ inclusion and explain why it is important in a service delivery
context
¢ Understand some of the lived experiences and unique challenges for LGBTQ+ people and the
impact to their health + wellbeing
» Understand the diversity of, and differences between sex characteristics, gender identity, gender
expression and sexual orientation
e Learn some introductory actions individuals can take to create a more inclusive culture

TRANSGENDER & GENDER DIVERSE AWARENESS (60 mins)

The aim of this session is to provide participants with an overall understanding of binary and non-binary
gender experiences and identities as part of the LGBTQ+ spectrum. The session will explore the complex
nature of gender identity and gender affirmation processes (transitioning), provide a level of comfort
around terminology, outline some of the unique challenges often faced by transgender and gender
diverse employees and how to support someone affirming their gender. The session will also provide
awareness on the impact that culture has on the lived experiences of clients, regardless of their gender
identity.

This session is recommended to support someone’s Gender Affirmation.
By the end of the session participants will:
¢ Understand the diversity of, and differences between sex assigned at birth, gender identity, gender
expression and sexual orientation
» Understand some of the lived experiences and unique challenges faced by transgender and gender
diverse employees and the impact to the workplace
» Respond to some of the common views, stereotypes or misconceptions attached to gender
diversity
¢ Understand the role that individuals play in creating a more inclusive culture in supporting
someone through gender affirmation (transitioning)



FACILITATED TRAINING SESSIONS

EMPOWERING ALLIES (60 mins)

The purpose of this session is to build on the knowledge about LGBTQ+ inclusion covered in 'LGBTQ+
Awareness'. This session will focus on what an ally is and how we can be allies in our organisations and
beyond. This interactive workshop allows participants to build their skills in intervention as well as their
understanding of what makes a good ally. Participants must attend LGBTQ+ Awareness prior to attending
this workshop.
By the end of the session participants will:

¢ Understand what makes an effective ally

¢ Respond to some of the common views that question the need for inclusion initiatives

* Be able to intervene in non-inclusive situations

LGBTQ+ INCLUSIVE SERVICE DELIVERY (30 mins)

This session is designed for client-facing service providers, service managers, and service designers. This
session will focus on key considerations for people in those roles, and upskill them to be able to look at
their processes and how they can make them more inclusive and transparent for LGBTQ+ existing and
potential service users. This is an interactive session where questions are encouraged, and discussions are
held in a respectful and safe environment.

This is a modular session, covering:
¢ Organisational Readiness
¢ Marketing and Communication
¢ Intake and Assessment
» Confidentiality and Data Management
e Consultation and Engagement
o Staff Development
o Referrals and Stakeholder Engagement
¢ Risk Mitigation and Management
¢ Continuous Improvement



FACILITATED TRAINING SESSIONS

ASKING QUESTIONS ON GENDER AND SEXUALITY (30 mins)

Asking Questions on Gender and Sexuality is an introductory session designed for client-facing service
providers and service managers. This is an interactive session where questions are encouraged, and
discussions are held in a respectful and safe environment.
By the end of the session participants will understand:

e Why it is important to ask questions on gender and sexuality

* What personal information is relevant to a client’s care

e How to ask appropriate questions on gender and sexuality

¢ How to respond to negative feedback or concerns

¢ How to maintain confidentiality and privacy

PERSONAL PRONOUNS (30 mins)

Personal Pronouns is a short session that could be used to support a Day of Significance, the launch of a
Pronouns initiative, or just to upskill employees in this specific area. This is an interactive session where
questions are encouraged, and discussions are held in a respectful and safe environment.
By the end of the session participants will:

¢ Understand what personal pronouns are, and the different types of pronouns

¢ Understand why organisations may focus on pronouns and other inclusive language to support

trans and gender diverse people
* How to use different pronouns to support an inclusive culture
¢ How to correct yourself and others if a mistake is made

LGBTQ+ INCLUSION: A LEADERSHIP CONVERSATION (30-45 mins)

This session is designed for a Senior Leadership Team / Board level discussion about LGBTQ+ inclusion,
within the wider context of an organisation’s culture and service delivery. Focusing on the business case
for inclusion and key focus areas to get started, it is ideal for organisations who want to start the process
of embedding their inclusion objectives and initiatives throughout all their functional areas.
Topics include:

e The case for inclusion

* The components of a holistic inclusion strategy

¢ Inclusive leadership behaviours



Inclusion education is a critical part of
creating cultural change within
organisations

How can Pride Training help your
organisation?

1. 'Off-the-shelf’ eLearning options

suite of ‘off-the-shelf’ eLearning modules can be purchased by
nisations. Topics include:

TQ+ Introduction

-Affirming Workplaces

ffirming Workplaces (for P&C/Management)

nclusive Workplaces

lusive Customer Service

can be customised to reflect the branding and details

esigners and content developers can create
training to suit your organisation’s needs.

www.pridetraining.org.au
To find out more
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